
LTJBSA MONTHLY GENERAL MEETING MINUTES
Date: April 13, 2022 | Time: 7:30 PM | Location: LTJBSA Indoor Facility & Batting Cages

Present Attendees: Andrea Alfieri, Paul Alfieri, Tom DeFillipo, Kevin Donohue, Dan Dryzga,
Ralph Floyd, John Herold, Ken Kiernan, Chris Kmiec, Ryan Kmiec, Gene Maguire, Ken Mitchell,
Danielle Nevius, Lisa Nevius, Sandy Oswald, Carly Vichroski, Paul Vichroski, Sean Willever, Jake
Zalaznick, Jason Zegarski, Zig Zegarski

I. Call to Order
• Meeting was called to order at 7:30 PM by LTJBSA President, Paul Vichroski.

*Motion To Approve Meeting Minutes of March 9, 2022, Seconded, Approved.*

II. Department Reports
• Treasurer’s Report: Paul Alfieri presented the financial report in Bob Dalle Pazze’s absence,

noting healthy account balances, increased credit card receipts, stable operating reserves, and
ongoing sponsorship collections.

• Little League: Paul Alfieri reported that on-field practices and games have officially commenced
across divisions, extending appreciation to Lawrence Township Public Works for thorough
preseason field maintenance and preparation.

• Softball: Jake Zalaznick reported growing divisional enrollment, the Minors season opener
scheduled for Opening Day, and upcoming tournament hosting preparations for the District 12
11U tournament, alongside field infrastructure work installing and marking outfield fencing
posts.

• Babe Ruth League: Ralph Floyd reported 28 registered players forming two balanced teams
competing in District 1 interleague schedules with Ewing/Hopewell, Nottingham, and West
Windsor starting next week, with preparations advancing to host the 14U State Tournament in
July.

• Competitive Travel: Paul Alfieri reported weather-impacted schedules for the 8U and 9U
teams, a road victory for 11U in Lambertville, and strong field prep work by Dave Shockey.
Jake Zalaznick reported that the Lawrence Storm 14U travel softball team has played four
games, with an Opening Day doubleheader scheduled against Staten Island and a predominantly
home-game schedule.

• Snack Shack & Field Supplies: Carly Vichroski reported that uniform pickup and Opening
Day logistics are fully coordinated. The concession kitchen overhaul has been completed with
new equipment installed, updated menus and pricing posted, QR code lawn signage positioned
at diamonds, and high credit card payment adoption. Sandy Oswald reported transitioning
field clay and conditioner purchasing to Noble Turf to secure Turface MVP and mound clay at
substantial cost savings amid supply shortages from previous vendors.

*Motion To Accept Treasurer’s Report, Seconded, Approved unanimously.*
*Motion To Accept Babe Ruth Report, Seconded, Approved unanimously.*
*Motion To Accept Little League Report, Seconded, Approved unanimously.*



*Motion To Accept Softball Report, Seconded, Approved unanimously.*
*Motion To Accept Travel Report, Seconded, Approved unanimously.*
*Motion To Accept Report on Old Business, Seconded, Approved unanimously.*

III. New Business
• Wall of Fame and Lifetime Membership Clarification (Introduced by Zig Zegarski):

Extensive board discussion and public comment took place regarding past nominations and
historical distinctions between Wall of Fame and Lifetime Membership designations, with
historical plaque records reviewed and presented by Carly Vichroski showing separate and
distinct award categories.

• Player Development & Responsibility (Introduced by Jason Zegarski): Coaches were
encouraged to foster player accountability by having youth players carry their own equipment
bags rather than relying on parents.

IV. Adjournment
• Concluding remarks and general discussion closed the meeting.

• Meeting adjourned at the conclusion of business.

*Motion To Adjourn, Seconded, Approved unanimously.*


